SHETTLESTON

HOUSING
ASSOCIATION
COMMITTEE
MINUTES
MINUTES OF Management Committee Meeting

TIME & DATE HELD

6th October 2009

DATE APPROVED 3rd November 2009

COMMITTEE Mrs. McAllister, Mrs. Thomas, Ms. Scoffield,

PRESENT Mrs. Pryce, Mr. Hastie, Mrs. Hain, Mr. Dick, Msahhston,
Mr. Tominey, Mr. Quinn, Ms. Sangster, Mrs. Allan.

APOLOGIES Mr. McDonald, Mrs. Boyle, Mrs. Finnen,

STAFF PRESENT

IN ATTENDANCE

Mr. McWhinnie, Mrs. Brown.

Chris Cunningham, Margaret Paton, Mary Hunstone.

None

At the outset of the meeting the Chairperson Mary Thdimasked Mr. Frank Quinn for his term of

office as Secretary of the Association.

Mrs. Thomas also welcomed Mr. Hastie as the new Segret the Association.

Minutes for Information

* Internal Audit Committee Meeting - 23rd April 2008

* Wider Role Committee Meeting - 26th February 2009
* Health & Safety Committee Meeting - 28th May 2009

* Technical Services Committee Meeting - 9th June 2009

* Housing Management Committee Meeting - 16th June 2009

* Management Committee Meeting - 7th July 2009

* Housing Management Committee Meeting - 18th August 2009

* Finance and Staffing Committee Meeting - 25th August 2009

Minutes for Approval

* Transfer Committee Meeting - 19th August 2009
The above minutes were passed as a correct record onaa floptMr. Hastie and seconded
by Mrs. Hain.

* Management Committee Meeting - 1st September 2009
The above minutes were passed as a correct record onaa floptMr. Hastie and seconded
by Mrs. McAllister.

* Management Committee Meeting (P&C) - 1st September 2009
The above minutes were passed as a correct record onaa floptMr. Hastie and seconded
by Mrs. McAllister.
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* Management Committee Meeting - 17th September 2009
The above minutes were passed as a correct record dia
Ms. Scoffield and seconded by Mr. Hastie.

AGM Meeting and Committee Membership

The Director introduced this report. Committee noteditmatAGM had taken place on 17tth
September 2009 and was attended by 32 members. As the quami82 the meeting
proceeded and the business was conducted without interruption.

Committee considered the report from the Director in imglato committee membership
following the AGM. Committee noted the up to date position @sdussed and agreed a
number of matters following the AGM.

There are now 17 members of committee. Committee nbtgédrhmediately following the
AGM a brief meeting of the management committee had beeh dielvhich the Office
Bearers were elected. They were:

Chairperson : Mary Thomas
Secretary : John Hastie
Vice-Chair : Annie McAllister

Committee briefly discussed sub-committee membership armgteead that due to the
forthcoming change in the overall committee structure, @itinuing members i.e. those
elected before 2009, continue with their existing sub-coragestt It was further agreed that
the three new members choose which sub-committees thbytavierve on for the next few
months.

Committee members noted that following the September Mamagemeeting, the LHO
committee had been suspended pending completion of the Stridetissv.

Committee were reminded that under the Standing Ordersrathdtee members should sign
the Code of Conduct and that this should be returned to theciAen's offices as soon as
possible.

Committee were further reminded that all members shogd ai Declaration of Interest
setting out any external interests that may have aacdtmgn their work with the Association.
This should also be returned to the Association's offisesoon as possible.

The Director also reminded committee that each ydwasitbeen our practice to arrange for an
induction for new committee members immediately following tli&vA Committee agreed
to the proposal contained within the report that new coteenimembers, and all those
existing members who want to avail themselves the opptrttonrefresh their memories,
attend at 5.00pm on the following dates:

Tuesday 27th October 2009

Tuesday 3rd November 2009

Committee noted all of the above and the contents of tletrep
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Committee Restructuring | : Key Committees

The Director introduced this report to seek agreemenm fthe Committee on the core
guestion of the new committees that will operate assaltr of the review of the committee
structure.

Committee recalled that at their last meeting, theysiclened in detail the report from the
Consultant which in essence set out a potential new dboeenstructure based around three
main sub-committees:

* Operations Committee - involving both  Housing Management and
Maintenance.

* Development/Wider Role - including Springboig Modernisation.

» Corporate Services - bringing together Finance and Staffing, Internal
Audit and Health and Safety.

While committee had approved this in principle as a workisgraption, it had not formally
agreed that this would be the new system. Thereforendttee needed to reach a conclusion
on this key question.

Committee considered the contents of the report and theskags and agreed to the new
committees as follows:

» That an Operations Committee be established to combirmaitrent work of the Housing
Management and Maintenance functions, including Major Repairs

* That a Development/Wider Role Committee be established tbwitda Wider Role
activities, new build projects and the Springboig Modernisatiogramme.

* That a Corporate Services Committee be establishedk® forward the work of the
current Finance and Staffing Committee including Intefalit and Health and Safety.

* That the final details of the Committee remits be develope part of the structure
review.

Committee Restructuring Il

The Director introduced this report to address a nurabdetailed issues relating to the new
committee structure. Committee had agreed the core ohstset out in paragraph 4 of this
minute i.e. that there are three main sub-committees.

Committee noted that it had already agreed to retaincethendar monthly cycle with
Management meetings at the beginning of each month with thetexcef January and
August. Committee noted a possible timetable but agredadhis could be held over until
the final stage of the process.

There then followed a discussion on membership of the varmumittees. It was noted that
on the basis of the new structure and membership of two sub itteesnthe minimum
number of committee meetings expected of a member duméengear would vary between 23
and 26.
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In order to achieve attendance at two sub-committeeshtbe tommittees would need to
offer at least 12 places on each. Any reduction in thebeumf places or members on one
committee would need to be balanced by an increase timeam@mmittee in order to ensure
that all members were attending two committees.

Finally, it was noted that in the past, the Chair aadr&ary are members of all three of the
core sub-committees. Following discussion it was agreédhisavas unreasonable and that
in the new system the burden is lessened. It was agraefindd details of this be set out in
the revised Standing Orders, to be agreed.

Committee discussed all of the above and further agreedhthéimetable for all of this, in
terms of Management Committee meetings was agreedl@ssio

November: Decisions on Core responsibilities and delegated lytfmy Management
Committee, Sub Committees and staff

December: Formal approval of new structure and agreesme@bmmittee membership.
Revisions to Standing Orders to incorporate all aspétkemew system.

January: Start of new Committees

Committee Training

The Performance and Compliance Manager introduced thist iepagree and formalise a
Committee Training Plan for the next 12 months.

Committee noted that a Training Needs Assessment (Tidd)been carried out in October
2006. During 2008/09 there had been a substantial change and demlom the
organisation. The focus had now moved from achieving 89ifitégrating the stock and
staff into Shettleston Housing Association, consequeh#yfacus for training for committee
will reflect the revised priorities of the organisation.

Committee noted the proposal contained within the reparthiepriorities for training focus
on the Business objectives of achieving:

* Good Governance
* Good Customer Service
* Improved Arrears Control
* Excellent Void Control and Management
Committee considered the contents of the report anddtiate
» Training should focus on the top four business objectivesacmd within the report.
* There should be a range of training opportunities availabl tGommittee members,
including attendance at Conferences, SHARE courses, T®ASes, induction and in-

house training.

* In-house training will be co-ordinated with times for Goittee meetings and will focus
on business objectives.
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* The Committee plan will be co-ordinated with the sgén to form an organisational
plan.

* There will be ongoing assessment of the quality of traipimyided over the range of
opportunities.

* There will be an assessment of Committee Trainingseadertaken in conjunction with
the review of the Committee structure and implementatioreaf sub committee remits.

Vesalius Street Opening

The Director presented this report to seek committegjseement to a provisional
arrangement for the opening of the Vesalius Street Nl Bcheme.

Committee noted that following a discussion with MargaretoriRathe Director had

approached the office of Alex Neil, Minister of Commursitigith regard to officiating at an

opening for the Vesalius Street Scheme. Friday 11th Dmsrehad been identified as the
date when an opening could take place given the likely amopl of the scheme and the
availability of the Minister outwith the Parliamentampétable.

Alex Neil had confirmed that he is available on the firalf of the morning on that date.
Committee noted the contents of the report and fornagjiged to an opening of the Vesalius
Street New build Scheme and further agreed to invite timsidr to officiate at the opening

on the 11th December 2009.

Office Modernisation : Progress Report

The Director presented this report to provide commitigle an update on the progress of the
office modernisation.

The Director reported that it had become clear ovetastemonth that time was becoming a
more pressing issue for the contractor. The contaatavst recent progress report suggested
that the completion date would run into the middle of Deagnalnd this had raised serious
guestions about the completion of the scheme prior totGtass

At the most recent site meeting the Association had mbsde to the contractor and the
consultant architects that we have programmed to rétutime office on 4th December. The
entire design and construction team have been left dolglenderstand that this date was not
negotiable and that the contractor must ensure that appeopesturces have been put in
place to deliver a completed scheme by the due date.

Committee noted all of the above and the contents of thetrepo

Second Stage Transfer : Continuing Issues

The Director presented this report to bring committeeouglate with matters relating to the
valuation of Second Stage Transfer as if effects ®isétth Housing Association.
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The Director reported that the long standing debate over #zaifd report, commissioned by
the Glasgow Forum with the support of this Association, wisclight to challenge

assumptions that GHA had been working on in terms of arringhat they described as a
financially neutral valuation. Since then the Glasgow Fohawve continued to pursue the
issues and following discussions with the Minister for Camities, Alex Neil have proposed
that the valuation process be referred to independerdiealjion.

While this is of direct relevance to future transfer ggsations, it remains of relevance to
Shettleston to the extent that the Association may betaldiim that its original valuation
should be subject to revision.

The Director further reported that the Glasgow Forumewerthe process of developing a
case which could go forward on the principle of adjudacaéind have sought to illustrate this
case by reference to some case studies of individuakkis®ns. One such case study is
Shettleston, and our consultant, Paul McNeil has been nmgprigith Mazars on the
adjudication proposal.

Committee considered all of the above and the contents of fibet 1l@nd agreed to lend its
support to the adjudication process as it is being develop#ttlfylasgow Forum.

Membership Applications

Committee noted that there were no membership applicdtionsnsideration this month.

Complaints

Committee noted that there had been no new complainisedd®y the Association over the
course of September.

AOB

12.1. _East End Housing Development Company

The purpose of this report was to bring to the commitsgt2stion a vacancy on the Board of
the East End Development Company.

Frank Quinn, one of the Management Committee's nominees hatttegbhis resignation
from the board of East End Housing and a copy of hiserletas attached for committee
members’ information.

Committee was asked to identify a new board membeegtace Mr Quinn. Following a
brief discussion, Ms Scoffield nominated Mr Hastie and Was seconded by Ms Johnston.
Mr John Hastie was declared duly nominated.

12.2. RBS Bankline Application Form

The Director introduced this report to seek the committgproval to apply to become users
of RBS's Bankline Pay and Advice Direct System.
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As the Association’s bank signatories were aware, theckestsm’s contractors and suppliers
receive payment of their invoices electronically through RBESAyline Trade Payments
system. With effect from 31st October 2009, the Royline TRaments system would no
longer be available.

In place of the present system, RBS had introduced BanRlaye& Advice Direct and
require us to apply to use it.

Committee was asked to approve:-

* The Bankline Pay & Advice Direct Application Form and Appertlix
» Bankline Pay & Advice Direct Customer Terms and Conditions

* The Business Customer Agreement for the Trust Assuredac8erv

» That two of the Office-Bearers are authorised to gignApplication Form

* That Jim Hempsey and Chris Cunningham be nominated asAG& Brimary Security
Contacts

* That Jim Hempsey and Chris Cunningham be nominated as Adioistfor Bankline
Pay and Advice Direct

After a brief discussion committee noted the contentth®freport and agreed to all of the
above and to become users of RBS's Bankline Pay and Advie System.

12.3 Glasgow and West Of Scotland Forum Annual Conference

The Director circulated a paper on the Glasgow and Wescofland Forum's Annual
Conference and the following committee members agreditetuda

John Hastie Mary Thomas Annie McAllister
Mary Hain Morag Allan James Dick
Nan Sangster

Request for Contribution to Consultants Costs: SSTral Adjudication

The Director circulated a paper from the Glasgow and WeSkcotland Forum requesting
that the Association contribute £1,500 towards the cost of fgrebnsultants to undertake
the following work:

* Prepare a statement and case for the Adjudication ofelifes between SST purchasers
and GHA including 4/5 detailed illustrative examples.

* Negotiate with the Government and GHA over the terms and comsliof Adjudication.
* Proceed to Adjudication with test cases.

Committee briefly discussed all of the above and the conténie paper and agreed to the
contribution of £1,500 towards the cost of funding consultanisdertake the above work.

Minutes prepared by Mary Hunstone, Office Manager

SIGNED:

DATE:
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