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Upkeep Board of Directors

Senior Contracts Manager -Stuart Mason 
Responsible for Roofers/Builders

Painters & Project Works

Operations Manager
John Thomson 

Office Manager - Karen Weir 
Responsbile for overseeing office functions, 

stores and Upkeeps's finance capabilities

Senior Supervisor
Paul McNeill - Responsible for Upkeep's 

Environmental and Landscaping contracts 

Recycling/ Shop Staff
x 3 - P/T Upkeep Level 1

Volunteers

Foreman Tradesmen
Joiner

Builder/Roofer 
Electrician

Plumber / Heating Engineer

Landscape
Operatives x 4

(10 in season) - 2 x 
Upkeep Level 2

8 X Upkeep Level 1

Admin Officer - Upkeep Level 2Stockroom Supervisor
Upkeep Level 3 

H&S Officer (P/T) Landscape 
Supervisor - Upkeep 

Estate Caretakers x 
19

4 x Level Upkeep 
Level 2 (1 P/T)

15 x Upkeep Level 1 
(3 P/T)

3 ECS seconded to 
gardening from 

March

Tradesmen x
1 x Roofer / Builder - Upkeep Level 4

1 x Electrician Upkeep Level 4
3 x Painters - Upkeep Level 4

2 x Builders Assistant - Upkeep Level 2
3 x Joiners - Upkeep Level 4

Trade Apprentices
2 x Joiners

1 x Electrician

Contracts Manager - David McManus 
Responsible for all Void & Maintenance work & Disabled 

Admin Apprentice

Landscape  / 
Caretaker 


