SHETTLESTON

HOUSING
BOARD ASSOCIATION
MINUTES
MINUTES OF Board of Management Meeting (Non-Confidential)

TIME & DATE HELD

27th May 2025

IN ATTENDANCE

DATE APPROVED 17t June 2025

BOARD MEMBERS : Elizabeth Battersby, Grace Barbour, Brian Barclay
Rae Connelly, Gillian Johnston, Irene McGinnes,
Ross Ramsay, Janice Saunders and Linda Sichi

APOLOGIES j Tracey Kernahan and Eddie Robertson

STAFF PRESENT : Tony Teasdale (CEO)

Kirsty Brown (DFCS)
Craig Russell (DCCS)

John Thomson (Upkeep Head of Operations)—Item 9 only
Freya Lees (North Star Consultants ) — until item 10.

Apologies

As noted above.

Declarations of Interest

There were none.

Election of Chairperson

It was noted that, in light of the recent resignation of Hugh Mcintosh, there was a need
to elect a new Chairperson for the period until the first meeting after the AGM when the
annual elections of Office Bearers is next due to take place.

Elizabeth Battersby was elected as Chairperson, on a proposal from Janice Saunders,
seconded by Brian Barclay. There were no other nominations.

This created a vacancy as Vice Chairperson and Tracey Kernahan was elected, on a
proposal from Elizabeth Battersby, seconded by Brian Barclay. There were no other
nominations

The Board had also been asked to review the “Person Specification” that had previously

been adopted for the post of Chairperson. It was agreed that this remained
appropriate for use going forward.
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Minutes for Information

The draft minutes of the following meetings were noted:

4.1 Operations Committee Meeting : 06.05.25
4.2 East End Housing Development Company Board Meeting : 20.05.25
4.3 Upkeep Board Meeting : 20.05.25

Minutes for Approval

5.1 Board Meeting - 25.03.25 (Non-Confidential)

The draft Non-Confidential Minute was approved on a proposal from Irene
McGinnes, seconded by Grace Barbour.

5.2 Board Meeting - 25.03.25 (Confidential)

The draft Confidential Minute was approved on a proposal from Ross Ramsay,
seconded by Grace Barbour.

Matters Arising Schedule

Ref. Item 05: Members noted the update in the Schedule relating to additional
lunchtime briefing sessions for the Board.

Ref. Item 07: The CEO also highlighted information received from EVH about the recent
pay negotiations process. It was noted that EVH had been contacted to seek a meeting

to discuss issues raised by SHA during the ballot on the proposed pay settlement.

Compliance and Safety Update

Members noted the content of the Compliance & Safety Update Report, and in
particular:

) No new Notifiable Events reported since the last meeting.
e All statutory returns and filings required had been submitted.
° No significant Health and Safety incidents to report.

Chief Executive Progress Report

Members noted the content of the report and the following in particular:

Staffing Update: An update was given on recent recruitment to the staff team and
current sickness absences. The new housing officer patches and area team
arrangements had come into effect from the beginning of April and the new expanded
office opening hours had started on 15 May.

Shettleston Housing Group conference: The conference had been successfully held on
9th May with positive feedback received to date. The intended objectives appeared to
have been achieved in relation to: team-building across the Group; ensuring that
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everyone is up to speed with key business plan objectives for the coming year;
promoting well-being; and promoting an understanding of the Association’s role and
history as part of the wider community based housing association movement. Six Board
members had been able to attend to join SHA and Upkeep staff members for the
afternoon. Elizabeth Battersby was particularly thanked for standing in at short notice
to speak at the event about the achievements of the past year.

Shaping Shettleston and Neighbourhood Infrastructure Improvement Fund (NIIF): The
Association’s views on the area and priorities for improvement had been submitted to
the “Shaping Shettleston” consultation process at the end of March. Shortly after that,
proposals had also been made to the City Council in respect of the £1M Neighbourhood
Infrastructure Improvement Fund (NIIF) for the Shettleston ward.

Members were thanked for their input into these submissions. The draft Shaping
Shettleston Locality Plan had still to be published by FUSE. The Shettleston Area
Partnership had now selected a number of the NIF proposals for further
consideration/costing by Council staff, including three of the SHA proposals: the
Community Centre; the Shettleston Halls “pocket park” idea and the suggestion for
improved pedestrian/cycle access from Shettleston station. It was likely to take several
months however for this assessment to be completed and reported back to the AHP.
The CEO advised that continuing efforts would be made to secure Council funding for
the other projects that had been included in the NIIF submission. He also highlighted
the new Scottish Government Regeneration Capital Fund as another potential funding
source for the Community Centre, and that this would be looked into.

Issues with refuse service, bulk uplift and condition of common areas: There had been a
marked deterioration recently with many of our closes now badly affected by a build-up
of uncollected refuse and bulk. This was being viewed as an urgent priority across the
SHA and Upkeep teams with a range of actions underway and planned to address the
issue. Two things appeared to be clear at this point however: that current service
charges will not cover the cost of continuing to provide the existing services and to
properly address the problems there will be a need for residents to take on greater
responsibility. It had been agreed with the Office Bearers to add this to the agenda for
detailed discussion at tonight’s meeting (see Item 12).

Local and National Housing Policy: The CEO tabled updates on a number of issues:

° The Scottish Government’s new Programme for Government. This reversed the
cut made to the Affordable Housing Supply Programme (AHSP) in the previous
year’s budget and meant increased resources for new build, acquisitions and
medical adaptations in the coming year.

° Following this the latest Programme Meeting had been held with City Council NRS
officials on 16™ May to discuss the Association’s SDFP submission and progress
with projects, in particular the Old Shettleston Road site. A number of individual
property acquisitions are being progressed and were discussed.

° A meeting with senior City Council HSCP and homelessness officials on 26™ March
to discuss the proportion of SHA lets being allocated to “Section 5” homelessness
referrals. The agreement last year had been for 50%, with 39% achieved. The
Council gave further details on the problems it faces as it seeks to meet the
substantial increase in homelessness applications.  Assurances were given to the
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Council that the Association remains committed to working in partnership on this
issue. The opportunity was also taken however to highlight the other urgent
housing needs being met through the Association’s own housing list and potential
issues if the statutory homelessness route becomes the only way to access RSL
housing in the City. A formal letter from the Council seeking an increased quota
for 2025/26 was awaited. In response to a Member query the DCCS explained that
a new “matching scheme” had been initiated with the Council whereby we request
referrals for specific properties. It was hoped that would lead to an increase in the
proportion of referrals resulting in a successful outcome.

Dates: Upkeep’s 20" anniversary celebration to be held on lunchtime of Friday 13t June
and the Shettleston Gala on Saturday 16" August.

Issues with refuse collection, bulk uplift and the condition of common areas

The CEO gave a presentation outlining the respective roles of residents, the Council and
SHA in relation to keeping common areas clean and tidy and removing different types
of refuse and waste in the 345 closes managed by the Association.

A reminder was given that:

. SHA provides the following services (via Upkeep) to tenants and owners living in
our closes: close cleaning, back-court maintenance, bulk uplift and grass-
cutting/landscaping. Service charges are applied.

° Our bulk waste service was enhanced during Covid after the Council reduced its
service and then started to charge residents for collecting bulk items. Prior to this
Upkeep had merely pulled out bulk items onto the street at pick-up times that had
been pre-scheduled by the Council. Since we have provided a bulk uplift service
whereby Upkeep staff remove the item from the back-court and transport it to the
Council’s waste depot.

There had been other changes to the Council refuse collection services in recent years,
including new recycling arrangements and less frequent standard bin collections. The
requirements around bulk waste drop-offs at Council depots have also changed
significantly since the bulk uplift service was first introduced.

The nearest Council waste depot (in Queenslie) temporarily closed for refurbishment
some time ago. Upkeep now has to transport items across the city. Due to added pressure
the other depots have closed or restricted access from time to time.

The following issues and problems were now being experienced in back-courts:

° Increased mess due to less frequent collections and black-bags left in bin areas.

° Residents not following recycling arrangements leading to contaminated bins.

e Council personnel now more likely to refuse to empty bins or pick up black bags
left loose or contaminated bins - making the back-court maintenance service more
challenging.

® Insufficient bins in some areas.

o Build-up of bulk due to time taken for Upkeep in transporting to/wait at depots.

° A background of increased fly-tipping in areas out-with closes which Upkeep is also
trying to help keep under control.
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All contributing to a poorer environment for residents with potential vermin and
other health risks. All closes have been assessed by then housing team in the
previous week and around 2/3 found to have some issues and 28 categorised as
having severe issues.

Increased time and effort required from both Upkeep and SHA staff. The back-
court maintenance and bulk-uplift service charges are not covering service costs.

Immediate action was being taken and is planned :

Upkeep is carrying out an urgent clean-up of the worst affected closes and will

temporarily make use of a private waste facility in Parkhead. The added cost was

felt to be offset by savings in transport/ staff-time when using Council depots.

Co-ordinated action by housing team:

- all closes have been visited in the past week and there will be an increased
housing officer presence in area.

- Information will be delivered regarding the clean-up and a reminder of
responsibilities, recycling arrangements etc issued.

- tenancy enforcement — first steps and clear path forward.

- arrange extra bins with Council if necessary.

The CEO and other senior staff will be meeting with Cllr Laura Doherty on Thursday

29" May. She is a Shettleston Councillor and also the Council’s Convenor of

Neighbourhood Services and Assets.

Going forward a number of ongoing actions were planned:

Internal:

° Agree common assessment criteria for closes and monitor/act on these.

° Ensure that the issue continues to receive due attention by housing team.

° Improved information /liaison arrangements between Upkeep & housing team.
[}

New performance manitoring/reporting arrangements for these Upkeep services.
Improve reporting to Board (Operations Committee) on this service.
Consider adoption of external standards (e.g. Keep Scotland Beautiful).

With tenants:

Sustained information campaign about recycling and resident responsibilities.
Build relationships with tenants and support “environmental allies” in closes
Provide updated information, by close, about Upkeep service delivery
Review scope for design changes, extra bins etc in closes

Explore options for tenancy enforcement/use of one—off charges.

Review service specification and estate caretaking service charge.

City Council:

Improve liaison with Council officials.

Continue to lobby elected representatives regarding Council services, including
through GWSF.
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10.

John Thomson of Upkeep provided further detail about the issues being encountered by
his staff. Members who are resident in closes managed by SHA shared their experiences
in recent months. Another Board member confirmed that these were problems being
experienced by housing associations elsewhere in the east end.

The DCCS gave further detail about action planned by the housing team, in collaboration
with Upkeep staff. A Member queried whether it is viable for housing officers to be
working from home for up to two days per week in these circumstances and was assured
that this was being kept under review.

Members welcomed the proposed actions and noted that a further update would be
provided at the Operations Committee meeting on 10" June.

Annual Board Review

Freya Lees of North Star consultants was welcomed to the meeting. She presented the
key findings of her report on this year’s annual Board appraisal.

Conclusions from the report were positive in relation to the cohesion and effectiveness
of the Board and the commitment of its Members. It described:

° Members generally positive about their own performance and knowledge and
that of the Board as a whole.

° A good relationship between the Board and staff, with constructive questioning of
recommendations.

° Very good reporting arrangements in place.

° A new streamlined governance structure that is working well.

° A Board Succession Plan had been put in in place, and recently implemented.

The report also highlighted that:

® whilst the average attendance level was 78% the very good attendance by many
was masking a much lower rate of attendance by some.

° that one Member intends to stand down at the AGM with some implications for
the balance of skills and experience on the Board. There was a continuing need
to recruit.

There were no Members affected by the Nine year rule standing for election this year.
This year’s report also did not include a section on the role of the Chair given the recent
retirement of that post-holder. All feedback received had been positive however.

A draft Board Development Plan was proposed by North Star, with the following
recommendations:

Board recruitment: This should remain a priority with the following skills
areas/experience to be targeted: Digital/ICT; Cyber security; Finance; Risk/Audit and
Tenant members.

Board attendance: Introduce a minimum 75-80% attendance rate for Board meetings.

Succession planning: The Board Succession Plan should be updated.
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Participation: There is potential to develop greater participation by all Members and to
improve scrutiny and objective challenge through which to hold senior officers to
account.

Training: Topics proposed for Board training: Chairing meetings; development and
construction; development finance; governance and the roles of Board/staff; RSL
finance; housing management; Refresher training on use of IT/tablet; Regulatory
framework; Property maintenance; stock tour. (It was noted that Individual
Development Plans would be issued to all Board Members in the coming days).

Strengthen the Board’s strategic role: Continue to hold Strategy Sessions.

IT support: Training and mentoring should continue to be provided to support a number
of members with the use of technology.

Following discussion the Board noted and approved the report and its
recommendations. It was noted that proposals for specific actions to implement the

Board Development Plan would be brought to the June Board meeting.

11. Annual Return on the Charter (ARC) for 2024/25

Members noted the content of the report and the draft Annual Return on the Charter
(ARC) which was due for submission to the Scottish Housing Regulator by the end of the
month. It was noted that there had again been a good overall level of performance.
Whilst there hadn’t been a great deal of change from the previous year the trend was
positive and the following were highlighted:

® A reduction in the percentage of tenancy offers refused.

° An increase in the amount of rent due collected.

° A reduction in the amount of void rent loss.

. A reduction in gross rent arrears (achieved with little recourse to eviction).

° 100% of gas servicing inspections done within the required 12 months again.

E A reduction in the average time taken to complete medical adaptations.

There was a slight reduction in performance in times taken to complete repairs and in
the percentage of repairs completed right first time. The main areas where we
comparted less favourably with other housing associations however was in relation to
tenant satisfaction. The Association’s reported scores continue to be drawn from the
last three-yearly Tenant Satisfaction Survey carried out in 2023. There was discussion
around the timing of the next survey and the potential to bring this forward. It was
agreed that this be considered in conjunction with the timetable for the rent restructure
process planned for this year. It was also noted that it was intended to improve levels
of ongoing feedback from tenants on various services provided so that it is not just a
case of waiting for the 3 yearly survey.

It was also highlighted that the Association’s performance in relation to the following
required further attention and improvement although these were not the ARC KPIs for

the areas of activity:

° Percentage of complaints responded to out-with target timescales.

° Percentage of lets made to statutorily homeless households.
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12.

It was noted that the Operations Committee would continue to scrutinise areas
highlighted for improvement and planned action.

In conclusion the Board:

° Noted the and approved the Annual Return on the Charter (ARC) and authorised
senior officers to submit the ARC by 31% May

E Approved the proposed next steps in relation to: service improvement action
planning; analysis of how our performance compares with that of other RSLs once
data is released by SHR; consultation with the Tenant Forum and publication of an
Annual Performance Report by end of October.

Finance Report

12.1 Management Accounts to 31.03.2025

The DFCS highlighted that the draft annual accounts were still in management accounts
format and that the final version, in statutory accounts format, would be presented to
the June 2025 Audit & Corporate Sub-Committee meeting.

The DFCS provided an overview of the results for the period to 31st March 2025. The
surplus position of £2,734k compared to a budgeted surplus position of £1,664k: a
favourable variance of £1,070k.

£402k of the favourable variance was due to the following unbudgeted amounts:

° £70k interest received on cash reserves put in longer term deposit accounts;

° £154k gift aid payment received from the Association’s subsidiary company
Upkeep in relation to the profits for the prior year; and

o £178k actuarial gain on the SHAPS pension fund. Members noted that this was a
non-cash movement and that the year end information for the Strathclyde
pension fund was yet to be received. Adjustments for this fund would be captured
in the final accounts.

The remaining £668k of the favourable surplus variance was due to the results from
normal operations, with the most material variances noted below:

o rent and service charge income was lower than the budget expectation by £76k
due to a budgeting error;

° void loss was lower than expected ( 0.6% v 1% budget assumption) resulting in a
£49k favourable variance;

@ income from Stage 3 Adaptation Grants was £23k more than budget due to an
increase in the award over the course of the year;

° commercial rental income was £70k higher than expected;

° the favourable operating costs position was mainly due to:

o savings on planned and cyclical maintenance costs of £59k;

o savings on reactive and void maintenance costs of £396k;

o bad debts written off performing better than the budget expected due to a
reduction in the bad debt provision resulting in a £130k favourable variance;

° loan interest costs were £16k less than expected for the year due to interest rates
falling quicker than the budget had assumed.
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