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Serving the communities of Shettleston, Springboig, Greenfield and Sandyhills

With winter finally behind us |
hope you’ve been enjoying the
lighter nights.

£

Inside you can read about our plans for the
coming year (2026/27). They include £2.8M
of capital investment to install new windows,
kitchens and bathrooms etc. We’re also hoping to
take forward plans for new homes. {\
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We aim for our housing teams to have

a greater presence and local impact. A

continuing priority is to improve the local

environment. Our staff and Upkeep are

keen to work with residents, the Council

and others on this. With increased waste,

litter and fly-tipping this is a real challenge

but with your help we do believe we can

make a difference.
The war in Iran is creating increased economic
uncertainty and we will be continuing to support
residents with cost of living issues through

specialist energy, heating, benefits and money
advice.

We’re always keen to get your feedback and our
three yearly independent survey of residents’
views is now underway: please take the
opportunity to take part.

Our new rent structure is now in place : full
details inside.

And finally, the
- Association turns

We will pe
arra.nging a number
of activities ¢ celebrate

the Association and oyr
Customers - Watch this
Space!

50 later this year.
Shettleston in
1976 was a very
different place, although some
things haven’t changed.

We are still run by the community and
working hard to meet housing needs and
make the area a great place to live.

We’re proud of the role the Association has
played and will be celebrating our 50th with
the community in a number of ways: look out
for details!

Tony Teasdale, CEO.
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YOUR 2026/27 RENT & SERVICE CHARGE UPDATE

Setting the rent for your

home
Our new rent structure

The Association has a new way of setting rents.

Over the last year we have been letting you know
about our plans to adopt a new “harmonised”
rent and service charge structure for all our social
rented homes. We set out detailed proposals in
January and sought your views. In February our
Board considered the feedback received.

Around 80% of the 233 tenants
who responded were in favour of
the proposals.

The Board decided to adopt the new structure
with only minor changes to the original
proposals. We wrote to all tenants in February to
confirm how your rent will be affected.

Our new rent-setting matrix can be seen at the
bottom of page 3. It is now being used to set the
rent for any new tenancies and in due course all
existing tenancies will have their rents set on this
basis. :

Phased transition to new rent levels

You have now been notified of what the
“harmonised” rent for your property is and how
it compares with your rent under the previous
structure: either lower or higher. Rather

than applying all of the increase or decrease
immediately we will be gradually moving people
onto their new rent level: this “phasing” process
may take up to five years depending on how big
the difference is between the existing and new
harmonised rent.
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The first phase of the process took effect on

1st April this year. A reminder of the phasing
arrangements is shown below. Around 25% of
tenants are now on their full “harmonised” rent
(these are the folk whose original rents were
already quite close to the new one). By 2028
around 2/3rd of tenants will have reached their
new “harmonised” rent level and the majority of
the remainder will be within £5 per month of their
target rent.

Annual phasing
arrangements

From 1st April existing tenants’
rents were moved towards
their new harmonised level in
accordance with the following
year 1 phasing arrangements:

APRIL
1st

Change (up or down)
needed to existing
monthly rent to bring
fully in line with new
harmonised rent.

Maximum phasing
change per month

(up or down)
applied from
1st April 2026.

The phasing arrangements will be reviewed each
year but we expect them to remain broadly similar
to these.

Effect of annual rent review

We made a commitment that rent harmonisation
would maintain but not increase our total rental
income compared with what that would have been
under the old structure. We have kept to that.

Every year however, we still need to review the
overall amount of rental income we need to

cover the generally rising costs of services and
investment in your homes. The agreed % uplift
will also be applied to each harmonised rent each
April.
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for a 5.1% increase in overall
income and in the consultation " e g Ui
o ° . IS year everyone has nad an overall increase
around 60% of tenants indicated in rent: even those who are benefitting from the

they were in favour of this. new structure. This is because the annual % uplift
outweighs the phasing reduction due. If you are
one of these however you will have had a below
5.1% increase whereas other tenants have had
above 5.1% increases.

The annual change in your rent will therefore depend
on both the annual % uplift and - if you haven’t yet
reached your new “harmonised” rent level — any
further phased increases or decreases due.

Benefits of these changes

This has been quite a big and complicated exercise and we thank you for your patience as the new structure
comes into effect. We strongly believe however that the effort is worth it to deliver the following benefits:

FAIRNESS: in future TRANSPARENCY: the new AFFORDABILITY: Our previous
everyone’s rent will be set in structure is simpler and easier highest rents are being reduced.

the same way with significant to understand than the Also, the phasing process will
differences between rents for variety of previous avoid any big increases on a
similar property types. v arrangements in force. v year-to-year basis.

° If you would like a further explanation of how your rent is set, or of the phasing process,
l then please contact us for more information.

The new harmonised rent structure

From 1st April all new tenancies will have their rents set on this basis and
all existing tenancies are being moved onto these rents on a phased basis.

Annual base rents 2026/27 (uplifted by 5.1%)

1apartment 2 apartment 3 apartment 4 apartment 5 apartment
£3734 £4682 £4983 £5233 £5497
Plus or minus the following: GARDEN TYPES
PROPERTY DIFFERENTIALS Large €D 7.5%
Detached/Semi-Detached/ 012.5% Medium 0 5%
End Terrace House Small 0 2.5%
Mid-Terrace House 010.0%
OTHER
Ty o = LI
. . . o
Maisonette 9 5.0% Dining Kitchen 0 2.5%
.t o
Ground Floor Flat (at street level) Q 5.0% Additional WC/Shower Room 0 07
Small/Restricted Kitchen Q 5.0%
*NB — where a service is provided by the Association, .
a separate service charge will also apply Single Bedroom ° 2.5%



BOARD UPDATE

The Association’s Board of Management
oversees the work of the Association and takes
all strategically important decisions, with advice
and support from senior staff. In the first three
months of 2026 the Board has been busy and has
taken decisions on the following:
e The new Rent Structure and the annual rent
increase.

e Qur performance against service delivery
targets '

e Our budget for 2026/27 and updated long-term
financial projections.

e The programme of investment in our existing
homes. ‘ :

e The financial viability of plans to develop new
homes.

e Shettleston Community Centre

e Our updated Business Plan and priorities for
the coming year.

A copy of the Minute of meetings can be viewed
at www.shettleston.co.uk/documents

All Board Members are volunteers, giving up
their own time. Most live in the local area and
are elected by the members of the Association.

If you would like an informal .

chat about what is involved then
please get in touch.

anks
Tf‘_‘ddie‘.

of dedicated service.

‘Our Plans for the coming year

The Board has reviewed our Business Plan and our
priorities for the coming year include the following:

Further improve our customer service
and how we deliver for you.

Work with residents and local agencies to
tackle issues around waste management
and improve the local environment.

Deliver our £2.8M programme of
planned investment in new windows,
kitchens, bathrooms etc.

Meet housing needs by creating

new social rented homes. We aim to
acquire up to ten more homes on the
open market and to take forward the
development of up to 64 homes at Old
Shettleston Road and Wellshot Road, and
at 632 Shettleston Road.

Increase the involvement of tenants

Q and other local residents in our
decision-making and the running of the
Association.

0 Develop the “Hub” at 981 Shettleston

Road to deliver a wider range of activities
and services, and continue to support

local community projects.

Board Member Eddie Robertson has decided to stand down after nearly eight years

Eddie joined the Board in 2018 and has been an active Member ever since, also

serving on both the sub-committees and the Upkeep and East End subsidiary
Boards and attending over 150 meetings during that time.

Eddie has a background in the building trade and also worked for many
years in the Scottish Ambulance Service. He lives in Springboig and
first got involved with the Association, as a member of the Residents
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Eddie said:

“I have thoroughly enjoyed my
time as a Board Member, always
found it interesting, and met lots

of really nice people.”

Association, at the time of the
Scottish Homes stock transfer
and the major refurbishment of
the steel houses.

We will miss Eddie’s wise
words and gentlemanly ways
and we wish him and his wife

Jean all the best for the future.
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Shettleston Community Centre
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Many of you will know that the Community Centre on Amulree street has been closed since the start of
Covid in 2020. The Council does not intend to re-open it and first invited proposals for its future use

some years ago. Our area needs good spaces for community activities and services. Over the years the
Association has looked into the feasibility of the Centre being re-opened under community ownership.

At the end of last year we commissioned a detailed physical condition survey of the building. This 1
showed that the work needed to bring the building back into use would be even more costly than (-
previously thought. We have also explored the potential for grant funding to cover these costs. Having
looked at all of this, we have regretfully concluded that the building no longer represents a viable option
for increasing community space in the area. As a result, we will now be focussing on the development of
our own Hub at 981 Shettleston Road and keeping an eye out for other potential spaces in future.

Over the past year, the Association has changed
the way we deliver our housing services to

you with the creation of two area teams with
housing officers managing smaller and more
geographically contained patches.

In consultation with staff and tenants, we
introduced a Customer Service Charter which sets
out what our customers can expect whenever you
interact with our teams. More details are
available on our website — www.shettleston.co.uk/
ova_doc/customer-service-charter

At the heart of everything we do is
a simple aim: to make a positive
difference in our tenants’ lives.

Our teams are committed to working alongside
you - listening, understanding your needs, and
taking action where it matters most. That might
mean improving the environment around your
home, responding quickly when things go wrong,
or providing support when you need it.

You will see more of our staff out and about in our
neighbourhoods. They are there to listen, help
and work with you to resolve issues and improve
your local area.

Over the coming months, we will also be
introducing improvements to how you access our
services, including a new online portal with more
options to manage your account, report repairs
and make payments.
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We will also be carrying out a full
Tenant Satisfaction Survey this year.
Your feedback is essential in helping us
understand what we are doing well and
where we need to improve, and we would
encourage you to take part.

We know that good customer service is not

just about meeting expectations, but about
consistently going further. That’s why we will be
reviewing our performance against the Customer
Service Standards we introduced last year.

Your experience matters to us, and we
remain focused on improving how we
serve you — every enquiry, every time.



LOOKING AFTER OUR NEIGHBOURHOODS

Since our last update, our Spring maintenance programme is now underway, with Upkeep teams out
across our neighbourhoods maintaining grassed areas and open spaces.

We have also introduced updated service standards for close cleaning, back-court maintenance and bulk
uplift.

What’s been delivered so far Remember you can tell us
your thoughts or issues

¢ Deep cleans completed in around 80% of with the close-cleaning

closes service by using this
¢ A consistent cleaning service is now being QR- Code (also found on
rolled out across all blocks the poster in your close.

¢ Housing Officers will be monitoring standards
as the new service fully launches from April

These changes are already improving the
condition of common areas.

UPKEEP FEEDBACK

“the guys are doing a superb job across these
areas and were always friendly, courteous and
helpful to them everywhere they went”

BEFORE




